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This is in view of the recently imposed Minimum 

Import Prices, or the MIP by the Government of 

India on as many as 173 tariff lines under the HS 

Code 72. As a result of this, prices of import have 

increased but so have the domestic prices of 

steel. The demand for steel appears to have 

shrunk due to the increase in prices.

If we peruse the circumstances leading to the 

imposition of the minimum import prices, it will be 

revealed that the domestic prices prevailing in 

India have been higher than the prices those have 

prevailed ordinarily in China, Japan, South 

Korea, CIS and the EU. This means that in the 

ordinary course of business the Indian prices 

have been higher than elsewhere in the world.

No wonder then the demand has remained 

constrained in India, proved by the fact that all the 

steel producers are running below capacity failing 

to achieve the economies of scale. Were the 

Indian steel producers to operate full capacity 

they would have been able to obtain the 

economies of scale and this would have enabled 

the Indian prices drop to international levels. But 

the low demand and therefore the underutilization 

of capacity have kept prices in Indian high.

In view of the above, it is important for the Ministry 

to decide which way forward it wishes to travel. 

Will it protect the high prices in India and allow for 

the demand to continue to be low, or will it allow 

the prices to drop and raise the demand for steel 

which will help the steel plants to operate at full 

capacity?

The imposition of the Minimum Import Prices 

shows that the Ministry of Steel is whole heartedly 

committed to protect the interest of some large 

domestic firms through this measures rather than 

help to accelerate the demand for steel and 

ultimately the consumer of steel is compelled to 

go for substitute of steel. Therefore, it is difficult to 

rationalize how the missions of Make in India will 

be carried forward if the high prices of steel 

disallow an expansion of demand.

The high steel prices in India especially when 

considered with the rest of the world will 

encourage further entry into the steel business. 

Since the steel industry is not protected by the 

licenses as in the decades before the 

liberalization, high prices are likely to raise the 

number of new players and thus put a further 

pressure on unutilized capacities. The new 

players will borrow money from the banks and 

only add to the unutilized capacities in the 

industry creating bad debts. Thus, the MIP will, in 

the name of protecting prices in the steel industry 

in India also create a slew of bad assets for the 

banks.

In sum, we represent to the Ministry of Steel that 

we are unable to understand how the Minimum 

Import Prices which purports to protect only a 

handful of business oligopolies but retard overall 

demand for steel in the country, create a setback 

for the Make In India, pile up unutilized capacities, 

encourage entry and then create bad assets, can 

possibly benefit the cause of the Indian steel 

industry. 

PARADOX OF THE MIP IN THE CONTEXT 
OF STEEL IMPORTS IN INDIA

Kamal Aggarwal, 
Hon. Sec. General, AIIFA
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To

Shri Narender Singh Tomar

Hon'ble Minister of Steel
Ministry of Steel, Government of India
Udyog Bhawan, New Delhi–110011

Sub: Importance of Secondary Steel Producers 
Vis-à-vis Primary Producers

Ref: Misleading message released by JSW Steel Limited, 
through their Advertisement (copy enclosed)

Dear Sir,

As you are kindly aware that, India is a Unique Country 
in the world where almost 50% steel is produced from 
the secondary steel sector which includes Electric arc 
Furnace, Induction Furnace and Rolling and Re-
Rolling mills. Although, the no. of Electric arc furnaces 
are not very large say around 50, almost 1350 
Induction Furnaces and more than 1800 Rolling and 
Re-rolling mills are in operation. The production from 
Secondary Steel Producers has now increased to 
about 70% of the total crude steel in India. Therefore, 
this sector has a great contribution in the Indian 
Economy as well as on employment opportunity and 
other social related impacts.

Induction furnaces use mainly metal scrap as their raw 
material and some percentage of sponge iron, it is 
very important to know the significance and benefits of 
recycling of metal waste and scrap and hence the 
importance of secondary steel sector as a recycling 
industry.

Although the practice of recovering metals for their 
value dates back to many years, today, the 
environmental incentives have become an extremely 
important aspect of the industry. Currently, about 45% 
of the world's steel production comes from recycled 
metal, along with about one third of the world's 
aluminium and over 40% of the world's copper.

 When it comes to recycling scrap metal, there are 
numerous benefits for businesses and the 
environment. The major benefits include energy 
conservation, conservation of natural resources, 
greenhouse gas emission reduction, and economic 
benefits.

1. Recycling scrap metal requires significantly less 
energy than manufacturing new metals from 
virgin ore. For example, the estimated energy 
saved by using recycled metals is:

Energy Conservation

2. 95% for aluminum

3. 90% for copper

4. 60% for iron and steel

As metal can be recycled and reused indefinitely, 
scrap metal recycling allows us to preserve the finite 
resources we have on earth. In this context, we would 
like to bring to your kind notice that, by recycling of one 
tonne of steel scrap we can save:

The steady increase in the amount of carbon 
emissions that are being released each year is one of 
the main factors contributing to global warming. The 
amount of greenhouse gas emissions are reduced 
substantially through the practice of recycling metal 
material. The recycling of metal may cut greenhouse 
gas emissions by millions of tons.

Thus these recycling steel producers are not only 
making substantial contribution in crude steel 
production, but also conserving precious mineral 
resources of the nation and also make direct 
impact on reduction of CO2 emissions, which will 
bring down Global warming and save the Mother 
Earth.  

Keeping in view of the facts stated above, we would 
like to bring to your kind notice that, the message 
delivered by JSW steel through their advertisement 
(copy enclosed) such as “Don't build your house 
with steel made out of scrap, Build it with pure 
steel” have no relevance with modern steel 
manufacturing process.  The quality control order 
issued by Ministry of Steel is finally imposed on this 
sector, has made it mandatory certification under BIS 
which warrants that TMT bars including all the notified 
products must conform to the relevant Indian 
Standard. The quality of steel as per BIS is being 
produced by both the primary/integrated as well as 

Natural resource conservation

Environmental benefits

Economic benefits

v1.2 tonnes of Iron ore,

v0.7 tonnes of coal,

v0.5 tonnes of lime stone,

v287 litres of oil,

v2.3 cubic meters of landfill,

v40% less water

vand subsequently 58% Reduction in CO2 
emission
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secondary steel producers. However, the 
governments ambition of achieving 300 MT 
steelmaking capacity and Make in India initiative, 
which cannot be realized without the active and 
equal participation of secondary steel producers 
along with major steel producers, such type of 
message from primary producer clearly shows 
their intention towards creating a monopoly in 
steel sector by capturing the markets of mini steel 
plants and the smaller producers through 
misleading the public.

Further, one of the most inherent advantage of 
secondary steel sector is that, due to small and 
medium industrial configurations it requires relatively 
lesser time and lower resources (say approximately 
Rs. 3500/-Crore for one million tonne/annum 
capacity) as compared to large scale integrated steel 
plant, which require huge land and huge resources 
(say approximately Rs. 6500/-Crore for one million 
tonne/annum capacity), the gap between the demand 
and supply is bridged by the secondary steel sector. 

As these units are located nearby the consuming 
centers, (which is not possible in case of Integrated 
steel plant) thereby swiftly catering to the needs of the 
millions of smaller consumers (living in rural areas) for 
making availability of the steel at cheaper rate and 
also providing greater opportunity of employment in 
that cluster and prevent unnecessary migration of 
people towards Metropolitan city.

Hence, all this shows that, there is a hidden agenda 
going on to kill the secondary steel sector by the big 
steel producers and by this letter we would like to 
request your goodself to intervene and stop such type 
of advertisements. Otherwise, once the secondary 
steel sector is forced to go to the brink of closure, 
these big players will increase price of steel from 
anywhere between 5000-10000 rupees per ton and 
ultimately the end user will be the sufferer.

Thanking You

Kamal Aggarwal, Hon. Sec. General

All India Induction Furnaces Association

No. 8(1)2015-TD (Vol-IV) in supersession of this Ministry's Notification No. 4(8)/2010- SD-I dated 
24.04.2015 on classification of Steel Plants/ Producers, revised guidelines for classification of Steel 
Producers is hereby issued as follows:

1. Steel Producers with their registered office addresses will be listed Plant & location wise in 
accordance with crude steel capacity in descending order indicating process route adopted for Iron 
making and steel making with or without rolling/finishing operations, as the case may be, and 
product-mix by Joint Plant Committee (JPC), Kolkata.

2. Where iron making/steel making/rolling operations are in different locations, the same will be listed 
suitably location wise under the same producer, as long as all operations are carried out by the same 
company or its subsidiary companies.

3. JPC will maintain the list of steel producers on its website which can be accessed on payment basis.

4. The list will be updated on annual basis, based on the previous year's data to be submitted by the 
steel producers to JPD or information available with them.

5. The listing will purely for statistical purpose and will have no bearing on the quality of steel 
produced. It is upto the users to ascertain the quality of the steel products to be procured, as per 
relevant standards.

6. No Steel producers will be classified/certified as 'Integrated Steel Producers', 'Primary Steel 
Producers', 'Secondary Steel Producers', ' Main Producers', 'Major Producers' or 'Others' by 
Ministry of Steel or Joint Plant Committee (JPC). The classification/ certification issued by Ministry 
of Steel and /or JPC Kolkata prior to this notification on classification of steel producers/ plants, 
stands withdrawn and becomes null and void with immediate effect.

(Subhash Bhattacharya)
Deputy Secretary to the Government of India

Revised Guidelines for Classification of Steel Producers 

(TO BE PUBLISHED IN THE GAZETTE OF INDIA, PART-I, SECTION-1)
Government of India, Ministry of Steel

NOTIFICATION

Udyog Bhawan, New Delhi
Dated the 12th May, 2016



We are thankful to Ministry of Steel for considering the 
request of AIIFA, and subsequently released the 
revised guidelines for classification of steel producers 
in order to resolve the anomalies faced by this sector. 
By issuing such notification, one thing is very-very 
clear in Government mind that steel sector has to be 
equal importance to both primary and secondary 
producer and better it could be for the steel sector as a 
whole in the country. The Government ambition of 300 
MT Steelmaking Capacity by 2025 cannot be 
achieved, unless and until, both the sector will come 
close to each other and work together in order to find 
ways and means to increase production, generate 
employment opportunities and find sustainable 
solutions.

 In light of the above notification, it is very crystal clear 

that Government is willing to open a new door for this 
sector by creating a level playing field whereby 
identical quality finished products bearing relevant 
standard as laid down in BIS specification 
manufactured by steel sector of India (either Primary 
or Secondary) are treated equally by the Government 
procurement agencies.

Keeping in view of the facts stated above, we hope 
that at least now adherence should not be given by the 
government procurement institutions with respect to 
total production capacity / route / financial obligation 
like turnover should be more than 800 crores etc., of 
producer, while making purchase decision. Further, in 
order to create a healthy competition among the 
vendor, the tender should be uniform, transparent and 
open for all and it is only for ISI marked product.

(Protection) Act, 1986 (29 of 1986), and in 
supersess ion  o f  the  Hazardous Wastes  
(Management, Handling and Transboundary 
Movement) Rules, 2008, except as respects things 
done or omitted to be done before such supersession, 
the Central Government hereby makes the following 
rules, namely:-

Heading 3, Point 17, 18, 19 & 20 

17. "hazardous waste" means any waste which by 
reason of characteristics such as Physical, 
chemical, biological, reactive, toxic, flammable, 
explosive or corrosive, causes danger or is likely 
to cause danger to health or environment, 
whether alone or in contact with other wastes or 
substances, and shall include –

(i) waste specified under column (3) of 
Schedule I;

(ii) waste having equal to or more than the 

CHAPTER –I

G.S.R No.395 (E). – Whereas the draft rules, namely 
the Hazardous And Other Wastes (Management and 
Transboundary Movement) Rules, 2015, were 
published by the Government of India in the Ministry of 
Environment, Forest and Climate Change vide 
number G.S.R. 582(E), dates the 24th July, 2015 in 
the Gazette of India, Extraordinary Part II, section 3, 
sub-section (ii) inviting objections and suggestions 
from all persons likely to be affected thereby, before 
the expiry of the period of sixty days from the date on 
which copies of the Gazette containing the said 
notification were made available to the public;

AND WHEREAS the copies of the said Gazette 
containing the said notification were made available to 
the public on the 24th day of July, 2015;

AND WHEREAS the objections and suggestions 
received within the specified period from the public in 
respect of the said draft rules have been duly 
considered by the Central Government;

NOW, THEREFORE, in exercise of the powers 
conferred by sections 6, 8 and 25 of the Environment 

[PUBLISHED IN THE GAZETTE OF INDIA, EXTRAORDINARY, PART II, 
SECTION 3, SUB-SECTION (i)]

NOTIFICATION

Management, Handling and Transboundary Movement Rules, 2008 

GOVERNMENT OF INDIA MINISTRY OF ENVIRONMENT, FOREST AND CLIMATE CHANGE 

New Delhi, the 04th April, 2016

9

Government willing to open a new door
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concentration limits specified for the 
constituents in class A and class B of 
Schedule II or any of the characteristics as  
specified in class C of Schedule II; and

(iii) wastes specified in Part A of Schedule III in 
respect of import or export of such wastes 
or the wastes not specified in Part A but 
exhibit hazardous characterist ics 
specified in Part C of Schedule III;

18. "import", with its grammatical variations and 
cognate expressions, means bringing into India 
from a place outside India;

19. "importer" mean any person or occupier who 
imports hazardous or other waste;

20. "manifest" means transporting document 
prepared and signed by the sender authorized in  
accordance with the provisions of these rules;

Heading 13, Point 2

13.(2) For the import of other wastes listed in Part D of 
Schedule III, the importer shall not require the 
permission of the Ministry of Environment, Forest 
and Climate Change. However, the importer shall 
furnish the required information as per Form 6 to 
the Customs authorities, accompanied with the 
following documents in addition to those listed in 
Schedule VIII, wherever applicable. For used 
electrical and electronic assemblies listed at 
serial numbers 4 (e) to 4(i) of Schedule VIII 
(Basel No. B1110), there is no specific 
requirement of documentation under these rules:

(a) the import license from Directorate General of 
Foreign Trade, if applicable;

(b) (b) the valid consents under the Water 
(Prevention and Control of Pollution) Act, 1974 
(25 of 1974) and the Air (Prevention and Control 
of Pollution) Act, 1981 (21 of 1981)and the 
authorisation under these rules as well as the 
authorisation under the E-Waste (Management 
and Handling) Rules, 2011, as amended from 
time to time, whichever applicable;

(c) importer who is a trader, importing waste on 
behalf of actual users, shall obtain one time 

Chapter-III

authorisation in Form 7 and copy of this 
authorisation shall be appended to Form 6.

Heading 19. Point 1

19.(1) Manifest system (Movement Document) for 
hazardous and other waste to be used within 
the country only. - (1) The sender of the waste 
shall prepare seven copies of the manifest in 
Form 10 comprising of colour code indicated 
below and all seven copies shall be signed by the 
sender:

Copy number with Purpose
   colour code
           (1)      (2)

Copy 1 (White) To be forwarded by the sender 
to the State Pollution Control 
Board after signing all the 
seven copies.

Copy 2 (Yellow) To be retained by the sender 
after taking signature on it from 
the transporter and the rest of 
the five signed copies to be 
carried by the transporter.

Copy 3 (Pink) To be retained by the receiver 
(actual user or treatment 
storage and disposal facility 
operator) after receiving the 
waste and the remaining four 
copies are to be duly signed by 
the receiver.

Copy 4 (Orange) To be handed over to the 
transporter by the receiver after 
accepting waste.

Copy 5 (Green) To be send by the receiver to the 
State Pollution Control Board.

Copy 6 (Blue) To be sent by the receiver to the 
sender.

Copy 7 (Grey) To be sent by the receiver to the 
State Pollution Control Board 
of the sender in case the 
sender is in another State.

Chapter-V



S. No.            Basel No.

(1)     (2)

1 B1010

2           B1015

3          B1100

Description of other wastes
(3)

Metal and metal-alloy wastes in metallic, non-
dispersible form; 
- Precious metals (gold, silver, platinum)
- Iron and steel scrap
- Nickel scrap
- Aluminium scrap
- Zinc scrap
- Tin scrap
- Tungsten scrap
- Molybdenum scrap
- Tantalum scrap
- Cobalt scrap
- Bismuth scrap
- Titanium scrap
- Zirconium scrap
- Manganese scrap
- Germanium scrap
- Vanadium scrap
- Indium scrap
- Niobium scrap 
- Rhenium scarp
- Gallium scrap
- Magnesium scrap
- Copper scrap
- Chromium scrap
Mixed non-ferrous metal, heavy fraction scrap, 
containing metals other than specified in Part 
B1050 and not containing constituents mentioned 
in Schedule II in concentrations sufficient to exhibit 
Part C characteristics**

Metal bearing wastes arising from melting, smelting 
and refining of metals:
- Hard Zinc spelter
- Zinc-containing drossess:
~ Galvanizing slab zinc top dross (>90%Zn)
~ Galvanizing slab zinc bottom dross (>92% 

Zn)
~ Zinc die casting dross (>85% Zn)
~ Hot dip galvanizers slab zinc dross (batch) 

(>92% Zn) 
 ~ Zinc skimmings
- Aluminiumskimmings (or skim) excluding salt 

slag

Description of other wastes
(4)

(a) Duly filled up Form 6-Movement  document;
(b) The import license from Directorate General of 

Foreign  Trade, wherever applicable;
(c) Pre-shipment inspection  certificate issued by the 

inspection agency of the  exporting country or the  
inspection and certification  agency approved by 
Directorate  General of Foreign Trade;

(d) The valid consents to operate  under the Air and 
Water Acts  and the authorization under  these 
rules, for actual users.  For traders, only valid one 
time  authorization from concerned  SPCB us 
required;

(e) The chemical analysis report of  the waste being 
imported;

(f) An acknowledged copy of the annual return filed 
with  concerned State Pollution Control Board for 
import in the last financial year.

(a) Duly filled up Form 6 – Movement document;
(b) The import license from Directorate General of 

Foreign Trade, wherever applicable;
(c) Pre-shipment inspection certificate issued by the 

inspection agency of the exporting country or the 
inspection and certification agency approved by 
Directorate General of Foreign Trade;

(d) The valid consents to operate under the Air and 
Water Acts and the authorization under these 
rules, for actual users. For traders, only valid 
authorization from concerned SPCB is required’

(e) The chemical analysis report of the waste being 
imported;

(f) An acknowledged copy of the annual return filed 
with concerned SPCB for import in the last 
financial year.

(a) Duly filled up Form 6–Movement document;
(b) The import license from  Directorate General of 

Foreign Trade, wherever applicable;
(c) Pre-shipment inspection certificate issued by the 

inspection agency of the exporting country or the 
inspection and certification agency approved by 
Directorate General of Foreign Trade;

(d) The valid consents to operate under the Air and 
Water Acts and the authorization under these 
rules, for actual users. For traders, only valid 
authorization from concerned SPCB is required;

(e) The chemical analysis report of the waste being 
imported;

(f) An acknowledged copy of the annual return filed 
with concerned SPCB for import in the last 
financial year.

SCHEDULE VII
[See rules 13(2) and 13(4)]

List of documents for verification by Customs for Import of other 
wastes specified in Part D of Schedule III

11
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It is a well-known fact that protectionist measures 
against free trade decelerates the industry and leads 
to the decline of manufacturing despite promising 
momentary gains. The history of protection of British 
industries in the 1970's after the oil shock created the 
massive industrial decline. The producers of high alloy 
automotive steels were given protection and in effect 
the automobile industry declined. The American steel 
industry fell to protectionism from cheap Japanese 
imports in the 1960's. The reasons for the downfall of 
the British special steels due to protection has been 
given prices of steel rising in Britain which made 
products made out of steel, namely automobiles and 
machinery lost their margins and market shares. This 
was a loss to the economy as a whole, because the 
value addition in the steel using sector is greater than 
the value addition in steel, steel being the input 

material. The reasons for the decline of American 
steel was the loss of export markets to Japan because 
of breeding in competitive domestic players. Could the 
slew of protectionist measures in the past two years 
for the Indian steel industry namely the raising of 
import duties, the imposition of safeguard duties and 
lately the announcement of minimum import prices on 
as many as 173 tariff lines in the HS chapter 72 harm 
the overall cause of the steel industry in India? The 
presentation below argues that protection will lead to 
an eventual decline in the steel industry. 

Two questions must be addressed immediately; one is 
whether the Indian steel industry really needs 
protection or not and whether the protection helps the 
industry to grow or sets it upon a path of decline. In 
order to answer the questions raised above, let us 
peruse the domestic prices vis-à-vis the import prices.

Minimum Import Price – Protectionism and Industrial Decline of Indian Steel

Dr. SusmitaDasgupta, Joint Chief Economist,
Economic Research Unit, Joint Plant committee,

Ministry of Steel, Government of India.

   Exchange Rate Min of Finance             Hot Rolled Coils in Rs/tonne   

In INR Euro USD EU Asia North America CIS     India   

Jan-15 73.7 62.3 30807 30153 40993 25481  33000   

Jul-15 71.45 64.25 28223 26278 34824 28848  27950   

Sep-15 76.1 67.05 28538 25412 34397 25010  27145   

Dec-15 71.65 67.25 22856 23067 29926 22865  25800 

     Exchange Rate Min of Finance               Cold Rolled Coils in Rs/tonne

In INR Euro USD EU Asia North America CIS     India

Jan-15 73.7 62.3 36113 35075 46476 28907  38100

Jul-15 71.45 64.25 34296 30647 40799 24479  32210

Sep-15 76.1 67.05 35387 30575 40833 29703  32200

Dec-15 71.65 67.25 29735 28447 35306 28312  30430

    Exchange Rate Min of Finance              Merchant Bars in Rs/tonne

In INR Euro USD EU Asia North America CIS     India

Jan-15 73.7 62.3 37071 34016 52519 29468  31000

Jul-15 71.45 64.25 36511 31932 47031 29041  26400

Sep-15 76.1 67.05 38126 30977 47404 26954  26200

Dec-15 71.65 67.25 33389 28918 43645 23201  22400

Source: Prices in local currencies taken from MEPS.co.uk, exchange rates obtained from the Ministry of 

Finance, Government of India and prices are expressed in rupee terms from own cacluations.

-----------------------------------

1  Ray Hudson and David Sadler Manufactured in the UK? Special steels, Motor Vehicles and the Politics 

   of Industrial Decline.Capital& Class Summer 1987 11: 55-83 

2  John Eatwell et al ed The World of Economics. Mac Millan Press. 1991. Pg 161.
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From the above tables we observe that India's prices 
at home are higher than those of EU, Asia and CIS. 
These are the open market prices of the respective 
regions and do not constitute prices at which these 
items are exported into India. The higher prices of 
India prevailing ordinarily means that the Indian 
market is not as competitive as those in EU except for 
the merchant bars. Interestingly, merchant bars have 

the lowest prices in India with only the CIS sometimes 
being lower. There is, therefore hardly any need to 
protect the merchant bars with a minimum import 
price. 

Let us now compare the JPC prices with the landed 
cost and export prices.

2013-14 Landed Costs Export Prices Domestic Price
Mild Steel (Prime) Rs/tonne Rs/tonne Rs/tonne

Billets, Slabs 34072 32077 41960

Re-rollable Scrap 29288 35138 35450

Bars and Rods 54087 42073 47610

Plates 53553 43702 49470

HR Sheets 34225 41448 48010

HR Coils/Strp 37021 33604 48670

CR Coils 45560 46325 54175

GP/GC Sheets/Coils 59938 52922 56050

Source: JPC Annual Statistics 2013-14

The above table shows that in the FY (13/14) when imports were free, the landed cost of every item was lower 
than the domestic prices except GP/GC and the export prices were even lower than the import prices. This gives 
credence to the fact that import prices are not low by deliberation but by the market forces since when India 
exports abroad it has to sell at even lower prices in the global markets. 

Assessment of Market Glut in Thousand tonnes in 2014-15

Products Production
for Sale

Consumption Excess
Supply

Exports Mitigation
through Exports

Net Surplus
Supply

Imports Glut due
to

Imports

% of Glut to
Production for

Sale

Bars and Rods 32251 31081 1170 392 778 854 1632 5

Structurals 7495 7301 194 83 111 53 164 2

Railway Materials 835 851 -16 3 -19 15 -4 0

Non Flats 40581 39233 1348 478 870 922 1792 7

Plates 4700 4770 -70 559 -629 732 103 2

HR Coils/Strip 20205 20543 -338 1320 -1658 2006 348 2

HR Sheets 1138 1113 25 55 -30 79 49 4

CR Coils 7509 8526 -1017 585 -1602 1713 111 1

GP/GC Sheets 6892 5554 1338 1629 -291 444 153 2

Total Flats 43031 31003 12028 4428 7600 5831 13431 31

Source: JPC Annual Statistics 2014-15
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Price Differentials in Rs/tonne in value addition of steel items

Price Differentials in Rs/tonne Imported Price Domestic Price Input is
imported and

sales are in the
domestic
market.

Billet to Bar 20014.78 5650.00 13537.81

Rerollable Scrap to Bar 24799.37 14020.00 18322.40

Slabs to HR Sheets 153.22 400.00 13937.81

HR Coils to CR Coils 8538.90 -800.00 17153.89

HR Coils to GP/GC Sheets 22916.43 6165.00 19028.89

CR Coils to GP/GC Sheets 14377.53 7380.00 10489.99
Source: Calculated from JPC Prices in Annual Statistics 2014-15

We observe from the above that there is a glut in the 
market due to imports and no wonder then the prices 
have a tendency to fall freely in the markets; a 
possible way to stall the free fall of prices is to hold the 
prices artificially. This is actually the purpose of the 
minimum import price, which is to be able to hold the 
prices so that the excess supply will not matter. 
Common economic sense suggests that if prices 
cannot fall then demand cannot expand and this leads 
to the stack up of unsold stocks with the producers. 
Indeed, the high price, albeit held artificially high 

through the government measures nonetheless 
provides signals to the producers to produce more 
and yet the downward rigidity of prices prevents the 
demand from expanding creates piles of steel stocks. 
The impact of minimum prices is demand shrinkage, 
stock build up and eventually the contraction of 
production. There is a direct line from artificially held 
prices through protectionism and the shrinking of 
demand and curtailment of production, or between 
protectionism and industrial decline. 

Let us observe the price differentials from the semis to 
the value added products at each step. The difference 
is the widest between an input and the final product 
when the former is imported and the latter is sold in 
the domestic markets. The price differential from 
slabs to HR sheets is the least when both are 
imported, improves when both are produced and sold 
domestically but widens substantially when the slab is 
imported and the HR sheet is made at home. 
Similarly, margins are the widest when HR coils are 
imported and GP/GC sheets are sold in the domestic 
market. In other words, allowing for free imports, the 
downstream processing industries could only 
expand, leading to the growth in steel consumption. 
But when the prices are clamped down in the form of 
the minimum import prices, one can only peruse from 
the above table, the shrinking of the price margins for 
the downstream processors and a grand set back in 
the consumption of steel. In view of the Make in India 
mission, the need to generate 400 million jobs and to 
encourage startups and smaller entrepreneurs a 
contraction in the steel industry would be unfortunate 
and especially if it happens due to the Minimum 
Import Prices.

One has to understand the innate structure of the 
Indian steel industry and its inherent sources of 

strength. It has always remained differentiated into 
the large producers and the smaller downstream 
processors and it is through this structure that the 
Indian steel industry has grown from strength to 
strength. While Japan, US and EU have obtained 
their competitiveness through the integration of 
continuous casting and rolling technologies, the 
Indian steel industry have found strength in 
complementarily and synergy where the integrated 
plants are excellent till the casting stage while the 
downstream processors do the rolling very well. Of 
late the large integrated steel plants have purchased 
technologies from Japan and Germany which have 
pushed them to integrate the downstream mills as 
well into the main frame; since this is not in line with 
their core competitiveness they are falling forever in 
need of protection. The protection is starving the 
downstream processors, snapping the synergy that 
had raised the Indian steel industry to its present 
status among the global leaders of steel production 
and not helping the case of the large integrated 
players by helping them perpetuate their 
incompetence as is revealed in the perpetually higher 
prices in the Indian domestic markets as compared to 
the rest of the world.

Let us briefly study the table below:
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Clarifications & FAQs

1. Q.Progress and review in the matter of release of 
BIS licences for Steel Sector foritems under 
Mandatory Certification.

Answer: There is a luke warm response from the MSME 
Steel Sector till now. Not many applications have been 
received by different Branch Offices of BIS for 
processing.

Reasons:   There is no authentic data available on the 
subject as to how many prospective applicants have 
seriously started working on the issue ?  The process 
involves sizable zeal and determination on the part of Mill 
Owners to Create / Improve & up-grade the existing 
facilities to meet BIS requirements. It is really high time that 
Steel Fraternity should wake up, tighten their belts and be 
prepared to face the challenge. Else they will be wiped out 
from the market leading to nowhere.

As was discussed in our last Series 4, it may be worthwhile 
to mention that options are difficult but not impossible.  We 
lack the zeal and determination to do it.

Advisory:

1. BIS is willing to co-operate fully but statutory 
compliance of Law has to be followed. There is no 
escape-route from that. Now it is upto MSME Steel 
Sector to take advantage of the approach.

2. The Author is willing to go out of the way to help Steel 
Sector in processing of new applications. Industry 
should come forward and make use of it. Money spent 
on knowledge never goes waste. It is an investment for 
future. Come and make use of it.

3. In view of the grim picture presented by RBI for the 
current fiscal, the pressure on money will increase 
many folds. Rupee is under pressure from Hard 
Currencies. The only way to beat the situation is to 
stand up and face the challenge. The Manufacturing 
Sector is not responding the way it was anticipated 
earlier. The services of Professionals from the trade 
should be hired. Do not consider it to be a wasteful or 
avoidable expense. It will pay off much more than spent. 

4. The Housing Sector is not responding upto the 
expectations. Govt. Projects of Highways, Bridges, 
Airports up-gradation, Ports & Jetties up-gradation etc 
are limited.  Work on Golden Quadrangle has been put 
on hold due to non-passage of Land Bill in the 
Parliament.  Metro work is trying hard to catch up with 
time but it has got it's own limitations. Several Metro 
Projects in the country have been put on hold or are 
going slow in view of difficult funds availability. Elections 
in several States are round the corner. State 
Governments have rescheduled their priorities 
accordingly.

5. With deficit in rain-fall and extreme scarcity of Potable 
Water in almost 9 States with a wide spread and far 
reaching consequences.  It has adversely affected our 
GDP and well-being.  It will also affect our Power 

Generation based on Hydro Projects since rivers are 
fast drying-up. This will further worsen-up the situation.

6. Come !  Let us revive the slogan:  Make in India !!!Why 
can't we supersede China or other competitors ?  Let us 
clean our own House, look into every avoidable, non-
productive expense and adopt better technologies. The 
usual question put forth is that where is the money 
needed for that ?  In case there is a will, there is always 
a way. We know that everybody can't do it. That is why, 
there is a slogan – only Fittest of the Fittest will 
survive.

7. That is the reason, in business some survive and some 
are wiped out. But nobody talks of those who have been 
wiped out. Work with sharp accumenship and laser 
beam approach. Success will be with you.

8. Invest in R & D and be self supportive. There are lots of 
incentives from the Govt.of India to boost R & D 
facilities. In this regard, AIIFA can also play a vital role 
and help industry.

9. Life is not a bed of Roses. Let us fight it out. Nothing is 
impossible. But it may be tough. Let us not lose our cool. 
Let us gather courage to face the challenge boldly. 
There is an old saying:  WORRY IS THE INTEREST 
PAID ON SOMETHING YOU HAVE NOT TAKEN.

Readers are advised to send their queries directly to the 
Author and the same will be replied through these columns 
for general benefit. Ask without reservations in a frank open 
minded way. Complete confidentiality will be maintained. 
We do not look for money for every single advise given for 
the betterment of Steel Fraternity.

Er. P K Jain, Principal Consultant

Phones: ++91-11-2696 0532 - Direct / ++91-98 180 77201.

e-mail: pkjainconsultants@gmail.com

A conglomerate of 6 Steel Group Mills is available for JV 
on very attractive terms located on a big piece of Prime 
Land in North East. The total investment of Promoters is 
in excess of Rs 800 Crores and participation in Finance 
associated with Management Control is invited. 
Registration / Approvals at all State Levels in NE Sector 
are in place. The amount envisaged is in excess of Rs 
250 Crores. The unit has gone sick /NPA with Loans 
outstanding to the tune of Rs 120-140 Crores. 
Otherwise, Mills are in operation. Product range is fairly 
wide. 

Interested parties are requested to contact the 
undersigned who is authorized to negotiate and 
correspond with respect to the above Group Mills.

Er. P K Jain, Principal Consultant

Phones: ++91-11-2696 0532 - Direct / ++91-98 180 77201.

e-mail: pkjainconsultants@gmail.com

Business News – Series 1
Mergers, Acquisitions & JV

Implications & consequential effects of BIS Mandatory 
Gazette Notification for Steel Sector – Series 5

By Er. P K Jain B Tech IIT Delhi – Principal Consultant for BIS matters
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Aruna Sundararajan, IAS, Secretary to GOI, Ministry of 
Steel commended RINL management for its Vision, 
ambitious growth plans and the strategies to deal with 
the challenges. She made this observation after 
reviewing the performance of the Company and 
witnessing a Corporate presentation. 

Addressing the top management, Sundararajan lauded 
the commitment and dedication of the employees and 
stressed the importance of human resources, a vital 
factor for the success of any organization. She promised 
all necessary help from the government to RINL in its 
journey towards excellence. She was highly impressed 
by the greenery in and around the plant and township. 
While welcoming the Steel Secretary, P. Madhusudan, 
CMD, RINL shared the details of RINL vision plan. 

The Steel Secretary has also inaugurated the recently 
revamped & modernized Convertor-A in Steel Melt 
Shop-1. The Convertor-I is being revamped after 25 
years of successful operation. The Convertor was 
revamped by introducing latest technologies without 
changing the original layout. The job was successfully 
carried out with strict adherence to the safety and 
environmental norms. During her plant visit, 
Sundararajan visited the Model Room & Awards Gallery 
and the major production units like Coke Oven Battery, 
Blast Furnace-3, Wire Rod Mill-2. Madhusudan 
explained to her the technical and to know how to 
incorporate in the plant during the visit. She also planted 
saplings at the Dedication Park to mark the occasion. 

Sundararajan has also proceeded to inaugurate the 
conference of CVOs (under the Ministry of Steel). 
Addressing the CVOs, Sundararajan said that the role of 
vigilance is multifold in the world of e-commerce, e-
auction and public procurement, and exhorted the CVOs 
to strive to bring in fairness and openness through 
systematic improvement and transparency. 
Madhusudan in his opening remarks observed that 
Vigilance should have a supportive role to the 
management in the present competent business 
environment. The Steel Secretary, later interacted with 
the associations at Hill Top Guest House conference 
room.

The Odisha government has issued the letter of intent to 
Essar Steel after it emerged as the preferred bidder in 
the first iron ore block offered for eauctions in Odisha. A 
robust bidding helped the steel maker to bag the 
Ghorhaburhani-Sagasahi iron ore block, upstaging 
strong contenders like Tata Steel, Jindal Steel & Power 
Ltd (JSPL) and JSW Steel. The block is at G2 
exploration stage and located in Koira sector in 
Sundargarh district. The block, with deposits of 99.54 
million tonnes, has been reserved for integrated steel 

Essar to develop iron ore block in Odisha

plant as end use. “We have issued the letter of intent 
(LoI) to Essar Steel. The LoI is valid for three years from 
the date of issue. Within this period, Essar has to obtain 
all statutory clearances. After receipt of the necessary 
permits, we will execute a mine production cum 
development agreement with the steel company," said 
Deepak Mohanty, director, Odisha.

Essar Steel had emerged as the H1 bidder, quoting a 
price of 44.3 per cent over the reserve price of the block. 
The first ever iron ore block auction in Odisha held 
recently has fetched a better response compared to 
other mineral bearing states. The financial bids for the 
auctions were completed after seven steel firms had 
qualified in technical bidding. Tata Steel, JSPL, JSW 
Steel, Essar Steel, Bhushan Steel Ltd, Bhushan Power 
& Steel Ltd and Rashtriya Ispat & Nigam Ltd (RINL) had 
submitted technical bids. Essar Steel runs a 12 million 
tonne per annum (mtpa) iron ore beneficiation plant at 
Dabuna in Keonjhar district and six mtpa pelletisation 
complex at Paradeep. The mineral concession area is 
spread over 139.16 hectares (ha) including 20.88 ha 
forest land, 110.69 ha government land and the balance 
7.58 ha private land. Survey of the mineral block has 
been done by the Geological Survey of India (GSI).

Rise in global prices has indeed justified the price hike of 
steel in the domestic market of India and somewhat 
neutralised the direct impact of price increase on the 
user industries, some of whom allege that by influencing 
the government to impose a series of import-restricting 
measures, the price rise in the domestic market was 
more symbolic of meeting the gap in availability at higher 
price. The rising prices are particularly helpful for the 
industry engaged in brown field expansion and it can be 
safely predicted that unless the same trend persists for 
the next few quarters, it would be difficult for many of 
them to embark on capacity augmentation via green 
field expansion mode.

Organisation for Economic Co-operation and 
Development (OECD) in its latest report has focused on 
the issue relating to excess supply syndrome in steel 
engulfing the globe. It has rued the fact that 
notwithstanding falling prices, low capacity utilisation 
following subdued demand, slew of trade measures by 
the major consuming centres thereby becoming highly 
protective, excess capacity scenario and enhancement 
of self-sufficiency rates in the emerging economies are 
going to prevail. While Europe, Nafta, CIS, Africa, West 
Asia, Japan and South Korea have already eliminated or 
postponed steel capacities totaling 26.79 MT, expansion 
of around 100.4 MT has been undertaken by CIS, Latin 
America, Africa, West Asia, India and ASEAN countries. 

China, which has already abandoned a few steel making 
capacities, is also in the process of addition in capacities 

Global price justifies price hike of steel in 
domestic market

Steel Secretary Appreciates RINL Growth
Plans

News
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mostly by their SOEs by around 28 MT by 2017. As a 
result the global steel capacities, currently at 2.32 
billion tonne, are slated to reach 2.42 billion tonne by 
2017 and a major part of which would be contributed by 
the emerging countries (80% of incremental capacity 
additions). India is shown to complete a major portion of 
brown field expansion of around 30.8 MT between 2014 
and 2017 to take its current crude steel capacity of 108 
MT to reach 138.8 MT in next two years' time at an 
average rate of 9.5% per annum. This appears to be a 
little optimistic, as by 2015 the capacity addition in India 
has been of the order of around 3 MT only, by 2.8% 

annually. Secondly, even assuming a higher capacity 
utilisation of around 90% of crude steel from the current 
level of 81% and assuming 90% conversion ratio of 
crude steel, the finished steel availability in the country 
by 2017 comes to around 112.4 MT. The critical issue is 
if there would be adequate apparent steel consumption 
to take care of the total availability in 2017. The ASC 
has touched 80.3 MT in FY16 at an annual growth rate 
of 4.3%. At an average annual growth of 10% (highly 
optimistic though) in the next two years the total 
finished steel demand is likely to be around 97.2 MT by 
2017, much below the projected availability.

Year Production Import Export

Iron Ore FY 15 129.00 15.07 4.77

FY 16 158.00 5.62 6.04

% Change 22.48 62.71 26.61

Pellet FY 15 - 0.47 0.88

FY 16 - 0.16 0.83

% Change - 66.74 5.78

Coal FY 15 612.42 233.19 -

FY 16 650.00 219.19 -

% Change 6.14 5.96 -

Scrap FY 15 - 5.50 -

FY 16 - 6.16 -

% Change - 12.00 -

Mill Scale FY 15 - - 0.49

FY 16 - - 0.22

% Change - - 70.21

Pig Iron FY 15 9.70 0.02 0.54

FY 16 9.64 0.02 0.3

% Change 0.62 13.04 44.44

Finish Long FY 15 40.24 0.92 0.48

FY 16 41.39 0.66 0.45

% Change 2.86 28.49 5.86

Finish Flat FY 15 41.12 5.83 4.33

FY 16 40.43 8.06 3.03

% Change 1.68 38.27 30.18

Crude Steel FY 15 85.00 - -

FY 16 89.77 - -

% Change 5.61 - -

Managanese Ore FY 15 2.34 3.17 -

FY 16 1.97 2.33 -

% Change 15.81 26.52 -

Chrome Ore FY 15 2.87 0.24 -

FY 16 3.50 0.20 -

% Change 21.95 16.67 -

Ferro Manganese FY 15 - 0.08 -

FY 16 - 0.05 -

% Change - 37.5 -

Ferro Silicon FY 15 - - 0.918

FY 16 - - 0.67

% Change - - 27.02

Ferro chrome FY 15 - 0.07 -

FY 16 - 0.10 -

% Change - 37.14 -

Steel Industry Performance FY15 Vs FY16
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